GLOUCESTERSHIRE HOSPITALS NHS FOUNDATION TRUST

MINUTES OF THE EQUALITY STEERING COMMITTEE
HELD ON MONDAY 28 NOVEMBER 2011
IN HR MEETING ROOM, BEACON HOUSE, GRH

THESE MINUTES MAY BE MADE AVAILABLE TO THE PUBLIC AND PERSONS OUTSIDE OF THE TRUST AS PART OF THE TRUST’S COMPLIANCE WITH THE FREEDOM OF INFORMATION ACT 2000
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	Item
	Details
	Action

	
29.11
	
Apologies
Apologies were received from:

Bianca Edwards, Divisional HR Manager, Women & Children’s division
Ian Tait, Director of Estates and Facilities

	





 

	30.11
	Minutes of the last meeting
	

	
	The minutes of the last meeting were agreed to be a correct record of the meeting 

	



	31.11










32.11
	EDS Grading Training
Andrew May, Equality Lead at University Hospitals Bristol ran a very useful and informative session on the EDS grading process.  He confirmed that many Trusts were expecting to learn from the successes and problems with regard to the grading and consultation about the EDS.  The aim was to achieve an agreement with external and internal stakeholders about the appropriate grade and priorities that came from the EDS process but that it was ultimately a decision for the Trust what objectives it decided to adopt.  It was recognised that within any of the EDS outcomes, performance could be ‘achieving’ on some protected characteristics but ‘undeveloped’ for others.

Matters Arising
	

	
































	
Membership data capture
GB explained that age, gender and ethnicity were currently recorded from the Trust members.  Disability was also going to be gathered soon.  She was seeking guidance from the committee whether to increase these to include sexual orientation and religion.  She also wanted guidance about what the purpose of this information would be.  Monitor only required the Trust to gather age, race and gender.  After discussion, it was agreed that the wording of the requests needed to be sensitive and that a staged approach to gathering all 9 protected characteristics was appropriate.  It was agreed that GB would implement the inclusion of disability data and would consult further with MR regarding religion.  She would await a more general consensus across the wider NHS about gathering sexual orientation information. 

ESR/NHS jobs data
MS reported that NHS Jobs were not anticipating adding the additional fields to the system in the foreseeable future.  The Committee reflected that it was difficult for the Trust to provide data on all 9 protected characteristics if the national data sources were not able to include these.

Trust solicitor advice
MS reported that he had received clear advice from the Trust solicitors that there was no statutory requirement to monitor the protected characteristics of staff nor patients.

Capita staff survey
DS reported that the most recent response provided by Capita in relation to the staff survey was that no final decision about whether to add additional protected characteristics had been made. GB confirmed that Picker also had no plans to include additional protected characteristics in future surveys.  The influence of the ethics committee was recognised in all these issues.

Engagement strategy
GB reported that she had circulated a draft engagement strategy prior to the meeting.  This concentrated upon the event on 6 December to engage with external stakeholders and then identified additional events to engage with members and Governors.  She showed a visual demonstration tool which could be used to make the process of grading more interesting and interactive.  The document also suggested an approach to consultation in the future on equality issues.  It was pointed out that the dates in the engagement strategy needed to be amended to coincide with the Board paper update dates.  
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	33.11










34.11
	EDS update and work programme
MS reported that he had circulated the EDS update paper sent to the Board the previous week.  CL noted the inclusion of a timeline with actions.  It was recognised that the next Board meeting had been brought forward to 16 December which led to deadlines being brought forward.  A discussion about how and when to draw out the Equality objectives led to Andrew May suggesting that UHB had decided to draft a few objectives now and then to finalise them over the next few months after consultation with stakeholders because the timescales of the Equality Act did not easily fit the existing Trust planning timescales.  It was agreed that this seemed the most appropriate approach

Data information reports
CG reported that she had circulated a first draft of the equality report and associated tables for consideration.  She explained that the data had been gathered from a variety of sources and therefore no conclusions should be drawn from them.  The process of examining the data tended to present the need for additional questions and data.  It was recognised that this was the first year this level of analysis had been undertaken and that we would need to learn from experiences for future years.  CG asked if any members who had comments, please could they let her know by Friday 2 December 2011.
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	35.11








36.11





37.11


38.11
	External engagement event 6 December 2011
This was planned by the Gloucestershire health services to engage with voluntary bodies on the equality evidence we had gathered.  MS reported that 90 people had been identified to be invited, 40 places had been available but to date only 7 people had confirmed they would attend this event.  GB, MS , DS and CG were booked to attend and the proposed agenda and format for the event had been agreed with the other Trusts.  This event was key to our engagement strategy.

Communication
KJ had joined the Committee to provide advice and support regarding communications of the equality report and updating the website.  MS reported that work was continuing to make the website and intranet more accessible and relevant

Any other business
There was no other business reported.

Date of the next meeting
The next meeting would be held on 10 January 2012, from 10.00 to 11.30 am in the HR meeting room, Beacon House, GRH
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