GLOUCESTERSHIRE HOSPITALS NHS FOUNDATION TRUST


MINUTES OF THE EQUALITY STEERING COMMITTEE
HELD ON TUESDAY 11TH JANUARY 2011
IN HR MEETING ROOM, BEACON HOUSE
THESE MINUTES MAY BE MADE AVAILABLE TO THE PUBLIC AND PERSONS OUTSIDE OF THE TRUST AS PART OF THE TRUST’S COMPLIANCE WITH THE FREEDOM OF INFORMATION ACT 2000
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	Item
	Details
	Action

	01.11
	Apologies
	

	
	The apologies were noted above
DS explained that Judi Brown, Non Executive Director had been invited to join the group but due to work commitments may be unable to join but is happy to act in an advisory role for the Steering Committee and DS will update her in between meetings (JB has subsequently advised that she will endeavour to attend all meetings, subject to dates and work commitments).

DS welcomed everybody to the first meeting of the committee and explained that many people have seen this as primarily a piece of employment legislation, which it is, but for GHT it has an equally important impact on how services are planned and implemented. Consultation with all stakeholders (patients and staff) is crucial.
	

	
	
	

	02.11
	Agree Terms of Reference
	

	
	Terms of Reference were discussed and agreed.  Feedback has been provided from Judi Brown suggesting the need to augment the TOR, including a specific commitment to strengthening the approach to Equality Impact Assessments. A revised set of TOR have now been circulated for approval .

	

	03.11
	Actions from Board Paper
	

	
	DS refreshed the group of the contents of the paper that went to the Board in October 2010.  The Board had agreed to participate in the consultation regarding the Public Sector Equality Duty. DS did a response to the SHA who then put the regions’ responses collectively to the EHRC. 
The Board also agreed that the Trust should align with the SHA on developing an Equality Delivery System (EDS), to convene the Equality Steering Committee, commence awareness session with managers and confirm changes to the Equality and Diversity e-learning programme.  It was also agreed to update the Board in January 2011 on progress.
A discussion followed around the awareness training for managers and the presentation given, which to date has been from MS and BE.  GB said that she could add slides to show from a patients’ perspective. She also mentioned that the perspective of the talk may change depending on who gave the talk and it was important to stress that this was from a patient and an employee perspective.  GB also said that this subject needs to infiltrate all courses and become mainstream thinking.

	

	04.11
	 Current Data – SHA Web Audit / Staff Survey
	

	
	DS tabled the draft results of the web audit carried out by the SHA. It shows an improvement over the last year where two of the three categories had required significant work to bring them up to date.  Whilst our publication of equality schemes, workforce data and impact assessment was successful the developing legislation will require even more emphasis to be put on this  It shows the Trust has improved in terms of policies and current data display.  CM reported that in 2006 a group was set up in CGH and they developed a disability action plan unfortunately this was not kept in the foreground and the action plan issues were not dealt with.  

DS passed around the latest staff survey data (relating to discrimination) which he had just received and it appears that with the exception of disability that performance appeared to have slightly deteriorated.  He mentioned that question 18 ‘have you personally experienced discrimination at work’ was not asked last year so cannot compare.  SP questioned the fact that a lot of staff had chosen not to answer the questions and that there may be a sampling bias. In addition to this, the response sizes and the relatively small difference in the scores suggested that no statistically significant inferences could be drawn.   She suggested going back to Capita and ask if the questions could be designed better so more staff would be inclined to answer.  She also suggested looking at figures from other Trusts to see if this was a common theme.   DS advised that this was an early ‘unofficial’ iteration of the data and we expect to receive additional comparative data once the CQC have received the overall results.

	

	05.11
	Equality Delivery System Update
	

	
	MS informed the group that he had recently attended an Equality and Human Rights Learning Seminar conducted by the South West SHA.  The main focus for discussion was the Equality Delivery System.  MS tabled the outline overview of the EDS and explained that organisations are required to assess their equality performance against 13 outcomes grouped into 5 goals.  The SHA have drafted a Regional EDS Implementation Plan which was circulated for comments in December 2010, it is expected to be finalised in the early part of 2011. The committee agreed the importance of continuing to support this work.

	

	06.11
	Agree Work streams / Leads / Priorities
	

	
	1.  Continue with the SES

Although the legislation has not been prescriptive and places less emphasis on the development of policies than it does on outcomes, the Steering Committee has confirmed its’ desire to articulate adherence to both complying with and advancing the principles of equality through a single scheme. The emphasis has changed however from a comprehensive, exceptionally detailed policy document to a simpler statement of intent covering the key principles, but linking more directly to the outcomes required through the development of the Equality Delivery System. Following the publication of the consultation guidance, the Associate Director of Human Resources will review the current draft Single Equality Scheme for further amendments, prior to circulating to the group for comment and further consultation.

2.  EDS Alignment

We will continue to align with our colleagues across the South West health community and specifically in the local cluster groups and in particular to confirm the collective understanding of the responses to the consultation on the public sector equality duty. The local cluster groups in particular will enable a community approach (where appropriate) to the development of local objectives.

3. Information

Current interpretation suggests that healthcare organisations need to be ready to publish relevant data from July onwards and ‘no less than’ annually from this point. In addition to the alignment work within the South West, a distinct work stream will be set up (resource currently being identified) to review the latest guidance emanating both from the consultation responses and the more detailed guidance recently updated by the EHRC. It will then be necessary to create a gap analysis concerning current data collected and published and that required under the legislation
4.  Consultation

This stream is closely aligned to the collection and publishing of data. Again, a detailed review of both the consultation responses and the EHRC guidance will take place, in addition to the creation of a gap analysis. The Steering Committee has embraced the principles of inclusivity in terms of consultation however the practical steps in moving from the current system of ‘Equality Impact Assessments’ to one of ‘Analysis of the Impacts on Equality’ will require scoping (resource identified as above). DS will also discuss with JB any assistance she could provide in this regard
5.  Engagement 

To ensure that awareness is raised to an appropriate level, the current ‘presentation’ to managers will be refocused to increase the service design and patient context and will be co-delivered by the HR and Patient Experience teams with operational managers involved as appropriate. Beyond these high level briefings which will seek to include all managers over time, consideration will need to be given to the educational support required beyond our current e-learning package. 
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	07.11
	Any Other Business
	

	
	There was no other business

	

	
	The next meeting of the Equality Committee will be  18th February at 3.30
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