GLOUCESTERSHIRE HOSPITALS NHS FOUNDATION TRUST


MINUTES OF THE EQUALITY STEERING COMMITTEE

HELD ON MONDAY 27 JUNE 2011
IN HR MEETING ROOM, BEACON HOUSE
THESE MINUTES MAY BE MADE AVAILABLE TO THE PUBLIC AND PERSONS OUTSIDE OF THE TRUST AS PART OF THE TRUST’S COMPLIANCE WITH THE FREEDOM OF INFORMATION ACT 2000
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Director of Human Resources/Organisational Development 
Director of Clinical Strategy
Assistant Director of HR (Operations)
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Leadership Development Specialist


	Item
	Details
	Action

	22.11
	Apologies
Apologies were received from:
Mark Read, Chaplain
Bianca Edwards, Divisional HR Manager, Women & Childrens
Gill Bliss, Joint Staff Chair
Judi Brown,  Governor for Gloucester
It was agreed that the recently appointed Director of Estates and Facilities, Ian Tait should be invited to be a member of this Committee.  CG agreed to ensure he was sent the minutes of this meeting and invited to the next meeting


	CG  

	23.11
	Minutes of the last meeting
	

	
	The minutes of the last meeting were agreed to be a correct record of the meeting.  

	

	24.11
	Matters Arising
	

	
	GB reported that she was a member of Gloucestershire Compact which was a group of voluntary and public sector partners working together.  This group had developed a BME code of conduct which GB would email out to the members of this Committee for their information


	GB

	
	
	

	
	
	

	25.11
	Workstreams
	

	
	Single Equality Scheme
MS reported that the draft Single Equality Scheme policy document had been amended following receipt of comments previously provided.  CG reported that in reviewing other Trusts SES documents, these usually included action lists, priorities and successes to date.  They were also regarded as documents to regularly review and update.  
DS requested details about the consultation that had already taken place on the draft SES, stating that any policy document of this kind needed to be consulted upon with both staff and service users/voluntary groups/other public bodies.  MS confirmed that the document had not been discussed in any other fora to date. SP suggested the Governors and Members would also need to be consulted when the policy had been agreed by this Committee. It was agreed that a sub group should be formed to decide the most appropriate approach and to agree what actions should be taken.
	DS


	26.11

	Equality Delivery System
MS reported that little progress has been made at Regional level to define more clearly the EDS objectives and outcomes.  This was due to be completed for the whole region by June/July.  MS reported that he was going to a meeting on Friday at which he expected to be updated on actions taken to date.  He was in regular contact with Paula Vasco-knight who led the SW regional development of the EDS.  MS agreed to report on current status by 10 July 2011
A Gloucestershire/Swindon cluster group had now been set up and was meeting again on 5 July 2011.  A member of this cluster was attending a training session on 30 June in Taunton on writing equality objectives and would be reporting back to the cluster meeting.  This group was a very useful way of coordinating actions and sharing experiences and knowledge.  The group had agreed to work on defining a consistent approach to information gathering, information publication, consultation and engagement of service users and setting of equality objectives.  
DS expressed his concern about the slow progress of the EDS.  However he asserted that the Trust should have an SES which was a simple statement and would refer to the EDS actions.  It would be important to gain clarity around the EDS as soon as possible.   CL suggested that as a Trust we should work with our partners across the South West but would primarily plan a workstream that met our deadlines and that ensured compliance within the 2011/12 timeline. This approach was agreed by the Committee
It was agreed that a suitable approach may be to adopt one/two regional EDS objectives, one/two cluster level objectives and then one/two Trust objectives which are agreed to progress over a 5 year period.  SP suggested that the objectives may relate to

· Responding to the changing requirements of our commissioners

· Delivering our services

· Staff

· Collecting and publishing the information

CM reported that some actions from Disability Equality Scheme had not been completed.  It was agreed that these and other objectives and actions from the Race and Gender Equality Schemes should be reviewed alongside other equality objectives developed as part of the EDS 

MS tabled a organisation chart showing the governance lines for Equality and Diversity reporting at national level.  SP noted that the Equality and Diversity Council provided advice and challenge to the NHS but with the changes of public health to Local Authorities, there did not appear to be a similar reporting structure or body providing advice and challenge to the Local Authorities.  SP agreed to follow this up and report back to the Committee

Data/Information
Discussion took place on the practical and ethical implications of ensuring all 9 protected characteristics were being recorded both in the ESR and PAS systems.  DS and MS were referring the issue of recording the additional characteristic fields to ESR to the appropriate external and internal meetings to ensure this could be progressed as quickly as possible.  SP agreed to contact the appropriate individual in the Trust to ensure the operational and procurement aspects of this could be clarified and progressed.  There was a difference between the process required to collect information given specifically by an individual ( ie staff) and the process for information not specifically provided by the individual (ie patients)
 It was agreed that it was vital that the monitoring was consistent so that the information collated could be easily compared.  GB reported that Monitor specified information they required and that she would feed the definitions they used back.  MS reported that CQC were working with the Region in relation to the EDS and therefore he would investigate what definitions they were using.  GB agreed to discuss with Picker what definitions they were currently using for the real time surveys.  DS would ask Dee Gibson-Wain to ask Capita what their definitions were for this and feed this back

DS reported that the Government had not been prescriptive about how to proceed with gathering data and information.  They recognised the challenges but without defining a way forward. 

SP and DS agreed to take the operational implications of these issues to the Directors group.

It was agreed that the data should be published using a common template.  CG would seek help in this from suitable Trust experts
Consultation
SP reported that only part of the demographic data was being recorded at the current service consultation meetings.  It was agreed that the full 9 characteristics should be recorded as soon as possible although this process was being managed by the PCT.  SP suggested that a public awareness raising process needed to be undertaken before collecting the full 9 characteristics.  SP agreed to progress this

CG reported that any further progress on this awaited the next cluster meeting

Engagement/Communication
MS had met with Jon Francis and Sue Manser who had agreed to check on progress with incorporating key issues in all learning and development.  A masterclass was planned for the autumn 100 leaders meeting which would briefly present an overview of key responsibilities and actions for managers.  MS was currently scoping the contents and approach to a one day session for 100/150 managers and supervisors to provide them with more detailed information about their responsibilities in relation to the Equality Act
Any other business
Staff survey
DS reported that he had reviewed the responses from the last staff survey and our results were not significantly different from other Trust results in relation to E and D issues.  The possibility of undertaking a E and D survey was discussed and decided that at the current time, this would not provide useful additional information.

Local E and D governance structure
CG reported that having reviewed other Trust SES documents and websites, many had a local E and D governance structure to ensure issues were cascaded up and down the organisation and responsibilities of key roles was clear.  DS and MS agreed to consider how this should happen in this Trust.
	MS
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MS
GB
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	E and D timeline
CL raised the need for a one/two page timeline with responsibilities for taking actions in relation to E and D.  DS agreed to pursue this as part of the Board report
Risk Management policy

CM reported that there was a risk management policy which could be used as a template for divisions.  It was agreed that CM should take this forward 
MSc in E and D
CM reported that she was applying for an MSc in E and D and would be interested in making her role broader than only disability as a consequence.  DS agreed to discuss the options with GB
	DS/CG/MS
CM
DS/GB

	
	
	

	21.11
	Date of the next meeting
The next meeting will take place in August  or early September – date to be confirmed
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